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Sept.ber 15, 1986

AGENDA
1.

Call to order, Edward Amend, Faculty Chair 1986-1987

2.

Address by President Constantine W. Curris

3.

Introduction of Faculty Officers 1986-1987

4.

Report by Myra Boots, University Faculty Senate Chair 1986-1987, on University Faculty Senate Activities

5.

Introduction of New Faculty

6.

Comments by Edward Amend, Faculty Chair 1986-1987

1.

Announcements

8.

Adjournment

The first faculty meeting of the 1986-1987 academic year was called to order at
3:18 p.m. in the Strayer-Wood Theatre by the 1986-1987 Faculty Chair, Edward
Amend. Professor Amend introduced President Constantine Curris who addressed
the faculty on the issue of student enrollment at UNI and reviewed various aspects
of the report from the Select Committee on University Planning.
Following the address of President Curris, Professor Amend introduced the other
University Faculty officers: Howard Jones (Parliamentarian) and Sherry Gable
(Secretary). Myra Boots, University Faculty Senate Chair for 1986-1987, was
then introduced by Professor Amend. Professor Boots reviewed the duties and
functions of the Faculty Senate, delineated the accomplishments of the past
year, and highlighted the importance of the General Education Committee's task
for the coming year. Following Professor Boots' report, the Deans and Administrative Directors introduced new faculty.
Professor Amend presented welcoming remarks to the faculty and invited all to
an informal reception following adjournment. Meeting was adjourned at 4:09 p.m.
Attached are copies of the address of President Curris and reports of Professors
Boots and Amend.
Respectfully submitted,
Sherry Gable
Faculty Secretary
Attachments
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ADDRESS BY PRESIDENT CURRIS
Michael Cohen and James Marsh. in their 1974 publication. Leadership and
Ambiguity. observed:
"Almost any educated person can deliver a lecture entitled
Gods of the University'."

'The

and they added
"Almost no one will listen to the lecture voluntarily."
With that humbling reminder. I take the podium to offer my observations
as we begin this academic year.
It strikes me that this September we face greater ambiguity and
uncertainty than we have in recent years.
Perhaps that is true in election
years. but one has a growing feeling that the issues of mounting national
debt. significant trade imbalances. ideological responses to Central America.
and a morally reprehensible policy toward South Africa do not lend themselves
to easy resolutions. or. worse still. that they m~y not command the highest
priorities.
In Iowa. the rhetoric extolling and the promises supporting higher
education somehow do not jibe with our experiences. and one has a nagging
sense that the academy is being used. perhaps even abused.
In periods of uncertainty and ambiguity. I find strength and wisdom in
focusing on that which is known and familiar.
Knowing who and what are can.
hopefully. help us better to visualize what we can and should be.
We begin this new year with a record enrollment that. while taxing our
limited resources. bespeaks the University 1 s reputation for instructional
excellence.
Early projections for next year indicate another banner
enrollment. highlighting the need to cap that enrollment until sufficient
funds are available to educate our current population.
The University's request to establish more rigorous admissions standards
is opposed by the Board of Regents staff and representatives of our sister
universities.
There is a concern. as one Regent told me. that UN! would be
more selective than the other two universities.
To me. the issue is not one whether we should or should not be more
selective. but whether this or any other university should accept students
(and their tuition dollars) and not give them an education in return.
Our Faculty has taken a bold and correct step in addressing the issue.
and there is no reason to retreat from it.
The University is already
benefitting from these efforts to hold enrollment through a greater emphasis
on admitting prepared students.
This year only 10% of our freshman class
graduated in the bottom half of their graduating class.
This is the lowest
percentage we have experienced in nearly 20 years. and the percentage of
students from the top 10% of their class has risen sharply. The average ACT
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score has again risen. and there is no question but that the caliber of
students attending UNI is improved and improving.
I note one of the recommendations of the Select Committee on University
Planning. which presented its recommendations to all of us two .years ago.
The report said:
"Regs rding academic programs. we insist that academic
standards be strengthened and reinforced.
The primary
responsibility for doing this rests with the faculty, though
increased adherence to admission standards is also critical."
I commend the University community for these steps.
When we speak of
strength and direction in a year of ambiguity and uncertainty, I frequently
refer to the report of the Select Committee on University Planning.
That
report has served to establish priorities and give direction.
It has not
been a report that was filed and forgotten. To the contrary. it has been and
continues to be the primary guide for University deliberations and decisionmaking.
Because its recommendations were formulated through an exhaustive
participatory process, it represents far more than any other document a
University-wide consensual statement for our future.
It provides strength
and clarity to our deliberations.
I think we are all pleased that its foremost priority -- the reform of
the University's General Education program -- is near completion.
There is
genuine concern that parochialism and turf protection have become more
pronounced in recent deliberations, and that the integrity of General
Education reform is threatened.
I urge the Faculty not to retreat on these
key matters. We have come too far to retreat.
There is a bromide about University administration. It is said that for
a President to be successful three things must be provided:
a winning
football team for the alumni, parking for the faculty, and sex for the
students.
I know many campuses where only one of the three is achieved. ~n
Cedar Falls our batting average is better, but, judging from some faculty
comments, parking is somewhat limited.
Our people are working on that is sue, though any real relief may be a
year or two away. The SCUP report, alluded to earlier, does recommend:
" .•• a frequently overlooked resource is UNI 's pleasant and
compact campus.
We urge campus planning to emphasize the
aesthetics of our campus environment by reserving the center
of campus for pedestrians.
Parking should be reserved for
the outer fringes of the campus and should be redefined so
that spaces are allocated according to work site.
This
reallocation should make visitor parking more accessible.
Visitors would also be better served if the campus were to
have a main entrance. improved signage and better
information."
I cite this paragraph because in the typical flurry of comments and
lett e rs questioning why this is being done. or why funds are being spent. I
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have yet to read or hear "because we said it was important and recommended it
be done."
Among those that are important. additional funding for UNI is critical.
All parts of the University are under-funded. Beyond the issue of restricted
finances in these difficult times is the glaring issue of inequitable funding
within the State of Iowa.
Salary levels at UNI are unacceptably low;
equipment. library. and supply budgets are severly shortchanged; preventive
maintenance and building repair budgets have been constricted. and the number
of faculty and staff to support our student body is woefully short.
These items are central to the University's budget request which will be
presented this and next month.
This University should not pay "The Iowa
Penalty" because it serves Iowa students. yet this is what happens when the
state does not financially support universities that do not have large nonresident student populations.
This inequity was never more vividly exhibited than in the recent news
stories quoting Governor Branstad and Mr. Richey to the effect that so-called
surplus utility funds could be used for other university purposes. "Surplus"
funds were defined as the difference between the amounts spent last year and
budgeted this year.
The figures cited were 2-1/2 million at Iowa; 1-1/2
million at Iowa State; and only $90.000 at UNI.
Gee. the alleged surplus at
Iowa City is greater than our whole utility budget.
Incidentally. the
$90.000 figure represents an increase of less than 6% over what we spent last
year. I hope it is enough to cover this winter's bills.
In again reviewing the Select Committee's Report. I am again reminded of
our priorities and agenda.
I am also aware that I have not taken action on
one of the major recommendations presented to me. That recommendation refers
to the University's teacher education program. and reads:
''We believe that our teacher preparation program should be
second to none.
We recommend that the president of the
university assume a catalytic role in the teacher preparation
program during the next year.
Working with the teacher
preparation faculty. he should institute measures that will
insure UNI' s place as a national leader in teacher
preparation.
This would be in keeping with our
accomplishments and expectations in other areas.
The
direction and the priorities for teacher preparation will be
established within a year •.• We view this recommendat'ion not
as a return to the past .•• but rather as a final phase in
implementing the university-wide dimension of the teacher
preparation program."
Since the presentation of the SCUP report. suggestions to improve
teacher education have come from the Carnegie Commission. the so-called
HOMES group. and. of course. from our Secretary of Education. William
Bennett. whose expertise is truly vast.
Those reports reflect an uneasiness about how teachers are prepared-an uneasiness that is perhaps warranted in many parts of the country.
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Iowans. I believe. should be circumspect about such teacher education
proposals.
This state can rightfully lay claim to overall excellence in its
public schools -- with the achievement scores of its graduates ranking Iowa
first among fifty states.
And if that ranking is merited. then the University of Northern Iowa. as
the primary university for teacher education in the state with nearly a third
of all certified teachers having graduated from this university. should take
credit for much of that achievement.
Teacher education at UNI is excellent. We are in the enviable position
of leading rather than following.
To that end. I plan to implement the
recommendation of the Select Committee and initiate a significant review of
our leadership role. I hope I can be a good catalyst.
Pivotal to that review is a reaffirmation of the Select Committee's
report that a) teacher education is a university-wide responsibility and b)
the Price Laboratory School is a unique resource that must be central to
rather than on the periphery of our teacher education program.
Two years ago. at the Wingspread Conference on Teacher Preparation. Dr.
Ann Reynolds. Chancellor of California State University System. keenly
observed:
"Today. schools of education on most university campuses
occupy the lowest rung of the status ladder.
At such
prestigious research institutions as UC Berkeley. UCLA. and
Stanford. schools of education have largely abandoned teacher
education as a mission. instead embracing educational
research.
At many state universities and colleges. schools
of education exist entirely apart from the rest of the
university ••• From isolation has come. in some cases. a
declaration of independence from the university.
Convinced
of lack of interest in their mission by most of the
university. and unsure of support. some deans of schools of
education have virtually seceded from their universities.
declaring themselves solely responsible for the education of
teachers and focusing their energies on political lobbying to
preserve whatever monopolies state credentialing laws give
them in preparing teachers.
What makes such secession
possible is the divorce between instruction in educational
content and process that occurs in teacher education."
That statement describes. in my judgment. what is wrong with teacher
education.
It also describes well the function of recent efforts by the socalled HOMES group to make teacher education a graduate rather than an
undergraduate function.
While enhancing the stature of schools of education may be a commendable
undertaking. that objective should not supplant a qualitative preparation of
teachers as a primary goal of universities in teacher education.
So begins the 1986-87 academic year at the University of Northern Iowa.
Our strength is in doing well what we are capable of doing well -- and doing
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it with commitment. enthusiasm. and momentum. We may not directly affect the
issues that face our state and nation and the ambiguities that surround their
resolution.
On the other hand. we will try to impact the course of events that
affect us all. and through our teaching. research. and public service to
create a society with fewer problems and great.er certainty.
More
importantly. we will pursue our good work with a sense of where we are going
and how we are going to get there. charting our own course rather than
following others.

Con s tantine W. Curris
Faculty Meeting
September 15. 1986
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REPORT BY MYRA BOOTS
President Curris, Chair of the Faculty Amend, and fellow members of the faculty
of the University of Northern Iowa. Little did I expect to be standing before
you for a third Y·lar in a row to tell you about the organizational structure
and activities of the University Faculty Senate. But the nominating committee
acted, the Senators voted, and I now appear before you as continuing Chair of
the Senate. It is with real pleasure that I continue in this position because
I have such fine people on the Senate to work with and reasonably good cooperation
from the administration. The job is time consuming when you consider committee
attendance, letter writing, agenda preparation, telephone calls and the like,
but it keeps me involved and involvement is the heart of being a member of this
family--the family of faculty members serving the UNI students, their parents,
and their state.
I realize that many of you have been members of the faculty for a number of
years and that you know just how the Senate works. But since this is a meeting
for new faculty members as well, I will review for all of you the information
to be found in the Constitution of the Faculty of the University of Northern
Iowa concerning the Faculty Senate.
The University Faculty Senate is the principal representative agency of the
university faculty.
The Senate has the power to act for the faculty on all
matters in its jurisdiction as defined by the Faculty Constitution, which, by
the way, was finally approved by the Board of Regents last spring.
The Senate is composed of members elected by and from the voting faculty of
each undergraduate college, the library faculty and the non-instructional faculty.
The number of representatives is based on the number of people in each particular
unit.
It is the duty of the Senate to consider all matters that come before it from
the point of view of the welfare of the entire university and the state it serves;
we present the whole, not fractions of the larger constituency. All actions of
the Senate may be reviewed by the faculty upon petition of 30 members of the
faculty. The Senate members themselves may recommend that important decision~
made by the Senate be reviewed and voted upon by the entire faculty.
The By-Laws list the functions of the Senate as follows:
1.

We have a policy formation function. We initiate policies and procedures
as well as respond to policies and procedures initiated by the administration
and faculty.

2.

We have an integrative function. We work to develop greater coordination
and cooperation between the several components of the university--administration and faculty, faculty and student, faculty and student body governance,
and the like.

3.

We have a consultative function. This means that members of the administration or any other constituted body or individuals may request a consultative
session with the Senate. It also means that we may request various administrators, special groups or individuals to consult with us.
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4.

We have an adjudicatory function. The Senate is the appeal body in case
of disputed interpretation of the Faculty Constitution--one example might
well be who may be officially listed as a member of the voting faculty.
Another example would be a dispute between a department and the university
curriculum c~wittee concerning the inclusion or exclusion of a course.

The Senate functions through its biweekly meetings on the second and fourth
Mondays and through its network of committees. Examples of the Senate Committees
are Admissions and Retention, Committee on Curricula, Educational Policies
Commission. General Education Committee, and believe it or not, a Committee on
Committees. The latter committee sends a questionnaire to each faculty member
each year requesting that they identify the committees on which they might be
interested in serving. Be sure to respond when your questionnaire arrives.
A very few of the important items of business the Senate handled last year were:
1.

The approval and carrying forward of the revised Faculty Constitution to
the Board of Regents.

2.

Study and subsequent approval of the request from the Department of Modern
Languages for a university-wide foreign language competency requirement.

3.

The creation of a University Writing Committee and the subsequent approval
of their recommendation that all freshmen have a writing course.

4.

The creation of a Faculty Committee to support Temporary Director Richard
Newell with International Studies.

5.

Study and approval of the report by the Committee on Limitation of Enrollment
Procedures--the policy was sent to President Curris who then presented it
to the Board of Regents who are still considering it.

6.

The establishment of procedures to be followed when the approval of the
Senate is requested for the move of a department from one college or school
to another.

1.

Study and subsequent approval of the revised Master of Philosophy degree,
a proposal prepared by the Graduate College.

8.

Approval of the Rational and Philosophy statement from the General Education
Committee and the establishment of a timeline for action on the courses to
be included in the general education program.

9.

And, of course, the ever present important task of receiving, approving or
accepting the reports of the various committees which function under the
auspices of the Senate and other committees who wish to present material
or make requests of the Senate.

The most important task that will face the Senate this year is consideration of
the new General Education program. I have entreated the Senators to do their
homework, to study the proposals, to contact their constituents and to be prepared
to take a stand on the issue. A vote will be taken by the Senate in October
and the matter will go to the faculty at the November Faculty meeting. I also
entreat you to study the plan, look at it from the point of view of the best
general education for the students, contact your Senators for input into the
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Senate deliberation, and be prepared to consider the matter at the Faculty meeting
in November. The Senate meetings in October will be devoted to the study of
the plan--Senators and a limited number of visitors will have the opportunity
to discuss the proposal before the Senate votes. Supports should be as vocal
as dissenters usu< tlly are.
Call or write your Senators--visit with them--be
proactive--not re&ctive once the task is completed. The faculty bas indicated
through a questionnaire that they support a new geperal education program. I
know one proposed program will not satisfy everyone, because the very nature of
the beast--that is, our faculty, lies in diversity of interests and concerns.
However, the end goal of all of the struggles within college curriculum committees
and within the general education committee itself, is for the educational welfare
of the student--that is the best generally educated as well as specifically
educated student that UNI can produce. To that end, we will take action soon
on the new proposal. I wish you all well with this endeavor.
To all of you who are new, may I say again that the Senate works for you. You
will receive an agenda before each of our meetings and minutes following the
meetings. Please read both documents. I sincerely hope and urgently request
that you take your suggestions, problems, concerns--and hopefully, accolades-to your Senate representatives. The Senate honestly seeks to be responsive to
the needs of the faculty and the academic concerns of this University.
Our
regular meetings are open to all. All special meetings are announced well ahead
of time. Please come visit and participate.

REMARKS BY EDWARD AMEND
I want to express a welcome to you who are joining the faculty for the first
time this fall. I was a member of the class, or should I say "generation," of
'67. I believe that we were the largest group of entering faculty freshmen in
the institution's history. There are over forty of us still connected with the
university. As one of those, I want you to know that we are grateful that you
are investing this stage of your career at UNI. Especially if these are early
years in that career, they are most precious. Your insights from recent graduate
school study, the excitement you find in teaching students for the first few
semesters, and the puzzlement that you direct at the way things are done around
here--are all extremely valuable. The rest of us need them; you are not rivals
but colleagues. Many of you know the profession at large far better than those
of us who have not sought employment recently. So that newer and larger perspective is important to us twentieth-year upperclassmen.
For some reason I prefer the image of middle years for myself rather than some
stage of seniority or elderhood. There is a realism in this image of middlehood.
Regularly in the library I discover this when I find the Library of Congress
numbers too close for my trifocals or too distant for my leg muscles. I generally
like to locate books that are right about here, convenient to the middle of my
body (which part of me also says something about the middle years). As a representative of those middle years, I want to welcome not only the recently added
faculty but also those who have been here many years, to some of whom a twentieth
anniversary may appear like late adolescence. I am aware of how much I myself
have benefited from the contributions of those with longer tenure. This university has important traditions borne by its faculty and preserved in the minds
of the students and graduates. We have strong departments. Governance is delib-
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erate and participatory.
Curricular developments get serious consideration.
Teaching students matters at UNI.
Often, when recording grades late at night or trying to remember that student's
name or where befcre I bad seen that face (wasn't it his brother I bad in class
two years ago?), I find it not bard to feel beset and sometimes even a little
exploited. I could do so much more with fewer students, with fewer meetings,
with fewer distractions. Or what we do may appear trivialized by being neglected,
devalued, or taken for granted. Yet inevitably, as both the print and the electronic journalists recall for us, the society comes back to the crucial role of
education, of those who teach the professionals as well as those who teach the
teachers. We are the ones who define what education is; what we achieve in the
classroom is no less than the creation of educated persons~ What we do is at
the heart of whatever goes on in most other institutions.
Which leads me to one final point that is couched somewhat negatively by a poet
who lived most of his life in that great city of culture, Alexandria, Egypt,
and about whom I learned because his title was adopted for a novel by the South
African writer, J. H. Coetze, Waiting for the Barbarians. Constantine Cavafy's
poem goes like this:
What are we waiting for assembled in the public square?
The barbarians are to arrive today.
Why such inaction in the Senate?
Why do the Senators sit and pass no laws?
Because the barbarians are to arrive today.
What further laws can the Senators pass?
When the barbarians come they will make the laws.
Why did our emperor wake up so early,
and sits at the principal gage of the city,
on the throne, in state, wearing his crown?
Because the barbarians are to arrive today.
And the emperor waits to receive
their chief. Indeed be has prepared
to give him a scroll. Therein he engraved
many titles and names of honor.
Why have our two consuls and the praetors come out
today in their red, embroidered togas;
why do they wear amethyst-studded bracelets,
and rings with brilliant glittering emeralds;
why are they carrying costly canes today,
superbly carved with silver and gold?
Because the barbarians are to arrive today,
and such things dazzle the barbarians.
Why don't the worthy orators come as usual
to make their speeches, to have their say?
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Because the barbarians are to arrive today;
and they get bored with eloquence and orations.
Why this sudden unrest and confusion?
(How solemn Lbeir faces have become.)
Why are the streets and squares clearing quickly,
and all return to their homes, so deep in thought?
Because night is here but the barbarians have not come.
Some people arrived from the frontiers,
and they said that there are no longer any barbarians.
And now what shall become of us without any barbarians?
Those people were a kind of solution.
(Trans. Rae Dalven under the title, •Expecting the Barbarians,•
in The Complete Poems or Cavaty [New York: Harcourt Brace
Jovanovich, 1976], pp. 18-19).
I will not belabor the point, but it seems especially addressed to college professors who are tempted to avoid immediate opportunities because of impending
or external circumstances. Sure, the public schools are not as good as they
should be, and many students decide to go to college too late for the best preparation. Indeed, parents and students alike think too much in terms or education
for a first job. Those in charge or public monies do not allocate as much to
our efforts as they should. Politicians, in general, seem to interest themselves
in education according to the latest poll, and educational bureaucrats are bound
to come up with new slogans each year along with the migration of the birds.
There may even remain a few administrators who enjoy pronouncing expressions
such as •student credit hour generation.•
But it seems to me, such •barbarians,• i t that is not too strong a word for all
these well-intentioned people, should not keep us from our business of teaching
those who place in our stewardship this crucial period of their lives. Junior,
senior, and middle faculty alike--we are privileged to be a part of these student
lives and of the expectations they represent. So, in Cavaty' swords, the senator~
bad better get back to their forum, the consuls and orators need to push on
with their counseling and their orations, and the emperor--if there is any such-of necessity will give us the leadership we need.
Welcome one and all!
it!

Much needs to be done, and we are the ones to get on with

